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THIS JS UNEVALUATED INFORMATION’ 


IIRJf 

Lilli* 

basil: 3 '* 


Location a.:v:l traffic f aciii';!© ^ 


Shipyard 


;ail^^ alrectlv south-southeast 


or FtlY.L'lK Oli, 1 (48°45 , V‘-‘4‘95 'K) j on the western bank of 
the Voire l<i”« e, north AFJvSKOAR.-iLiS^ ^♦•alingraa'Oblast (see 
•teo graphical chart, Anne* 2, mode accord i, nr to an ••rial 
photograph oi • November 1341). The plant vns connected with 
the- STALlM •jHolVKK/'SNOAr LISKrailroad line b: e sour track,, 
and had a complex railhead not. There were four plant- 
owned locomotives.. 

plant h is tory 

Passenger ships, bar«-*e3, tankers, refsirehator ah.Vp-r and 
Motorboats wan built before the war. (X the beiinrlm of 
the war, the plant was lined lately converted to the pi - 
duction of tank bodies, which were delivered to the taxi., 
riant In hx/iL lN ( 3AAL. The pleat v, h a evacuated, except for 
so.ic npair snops, in the fsl i of 1942. It was heavily ch,-.>a- 
rec in the battle of STALIN 3hnD. ffoconstruction of the 
plant and return of evacuated Machinery was stortoc in ’’arch 
1943. Aepair work was done i undestroyed installations. 

The plant resumed regular production i shells) in 1944 at 
the latest . Tank parts were i-aln manufactured ih 1945/194A 
.nnc:..th c k eel cf the first mo ter ship wa s lai d at the end 
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of 1947 . Construction of the plant was completed in 1949, 
e&cept for a few workshops. It may reach full production 
by 1950* A great number of machines, dismantled in the 
Soviet lone of .Germany, wore used to replenish plant equip- 
ment, but apparently many of these machines were ruined 
before being installed due to poor organisation. (dismant- 
led German machines included those of the felsenwerke in 
BRANDENBURG (M 53/Z 23 4 

Plant ins t a L la 1 1 on s 

a. ’the following numbers correspond to those of the plant 
layout In Annex 3, which was made according to an, aerial 
" " “* '■ The plant installations 


25X1 

are 

from sketches | 


25X1 



b. 

The following 

installations 

are recorded;: 

25X1 

(i) 

Foundry Department A o 175 



(a) 

Instal let ions: 

Three or four "smelting furnaces" ( 3) * 


Charged with scrap and light -grey slugs, 20 x 9 x 2 inches* 
Tapping vas cone Into castling buckets moving into the 
foundry by traveling cranes. ( 6 i 

(b) Production; included tank turrets, about 4 feet lens 
on' three feet M-h, with rounded edges, as well as armor 
plates anc p arts. ( 6 ) 

(1 a)( Mo details are availab le on foundry Department 
120 


(2) Forge and punching ah ojg, Depar t ment ho 250 and 190 


(a) Installations : Thr< e large presses, four steam boilers 
and one electric hammer. 


(b) Production: 
crushing. 


Porginr operations; probably also scrap 


25X1 ( s ) Hardening sho- , Department Mo 130 


(a) Installations : Three or four annealing furnaces. 

(b) Procuction : Harden in" of armor plates \in cooperation 
with Department Mo 6). 


( 4 ) Department for roe ch an 1 c al treatment of armor plates and 
ahaef/f ron, Dep a r¥mont *»o P7Q 1 ~ "" 


(a) installations : Two hydraulic presses, four annealing 
furnaces with oil firing, and shears „ 

(b) Production: Adjustment of armor plates, 20 to 26 x 5 
feet (4 inches thick), #mc of 4 plates for railroad car con- 
struction, 6.3 x 5 feet (15 ram thick); manufacture of cor- 
rugated plates. 


25X1 


( 5 ) Holding s hop 


(a) Installations : Unknown. 

(b) Production; Tank turrets, and welding of frames for 
derricks used in the BAKU ©ilfields (height of frame about’ 
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50 feet), 

| Icalied this department n I\embasa f ” which 

indicates that it also die; repair work. 

( p, ) Departmen t for the construction of 
ground fortlf i c a 1 1 on s 1 r " 


(a) Installations : Unknown. 

(b) Production? Armored cupolas for nround fort if lest ions* * 
±he following details were indicated? The cupo'la hull pro- 
per was an obtuse octagonal pyramid* 15 to IB feet in dia*» 
meter at the base and 8 to 10 feet at the top. The cupo- 
la hull was closed on all sides and had two hatches with 
covers at the top. The cupola ms ten to thirteen feet high 
The lower half was concreted in /khe concrete foundation* 

This height is credible, since source clearly remembered 
that workmen used ladders and pedestals when working on the 
upper half of the cupola. *11 pyramid walls had a direct 
vision slot in the upper p^rt of the pyramid. At least two 
of the octagonal walls (separated by an intermediate wall) 
had apertures f or a sutoa chine gun. The cupola wall was 
approximately three inches thick. (This cupola corresoonds 
to the German n B l fl size fortification cupola, with three or 
six ports). There were also revolving cupolas about three 

feet hi'Ti. This type was round and had ary4pe:rture about 

ten inches in diameter for one nan barrel. I | 

| |. The armor 

thickness cf the base and the revolving cupola was indi- 
cated as two to three inches (see Annex 4). (This type 
was not used in German fortifications. It is similar to the 
’un turrets of the aglnot Line ( f, hochwald H fortification).) 


( 7 ) Me chan leal Department No 10 0 


(a) Installations; lathes and mi 11 in-; machines. 

{ o ) Production; Single parts. 

(8) Mechanical he part me nt ap 172 (lathe shop for turning 
shellsT^"* 

(a) Departments «o 50, 180 and 110 allegedly were also in 
this building. Department Ho 110 could be the packing 
department and De partment **o 180 could be the fuze produc- 
tion department. 1 ~~ ~ ~~ i 


(b) Installations; Lathes were operated electrically 
(380 volt). Milling machines, punches and emery grinding 
machines were in the cleaning shop. Conveyor belts and tra- 
veling cranes: four rows of 25 machines each. The instal- 
lations of the fuse production t apartment are not known. 

(c) Production? Mortar ammunition, shells of 80 tc 100 mm 
and 120 to 150 mm caliber with stabilizer fins. Turing 
output of rot a tin" bands: 70 rotating bands per shift and 
man. Cleaning output of shell cases: allegedly 40C (?) 
pieces per man per shift. Emery -grinding output? 70 
pieces per man per shift. The daily output of the plant 
was 5,000 shells at the end of 1947. 


| I Six shells were packed m each 
box. Source estimatec the weight of shells at 12*| to 15 kg 
and the length at 18 to 20 inches. 25X1 


GONDII EM* ILL 
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Sio) 


(°) departm ent for the nrocuctlp n of tank hulls. Lena*- 
ment Wo 900 1 f " ' ~T 


£ 


(ai installations : unknown, a haraenin v shop with two 
or throe annealing furnaces was in the same build n'% 


(b) Production: Assembly of tank hulls ana turrets with- 
out engines or armament* Alleged monthly output: eipfct 
to ten units {£/.. 

Hardening shop , Departm ent Do 140 ~ 

(a) Installations : Six annealing furnaces (oil firl ng) 
according; to source 5$ coal firing* i*our furnaces were * in 
ope ration* 


(b) Production: hardening of single parts 0 


25X1 

25X1 


.department Wo 1 ^ 0 , the production of which is unknown was 
in the same building* ^ource 14 saw a planiner bench in this 
department. It was observed that construction of oil pumps 
was started in this department (source PS). Possibly this 
is the department for the construction of ship engines and 
engine parts, which was in this buildinc before the war* 


(11) l ine mechanical Department ko 400 


Suction . 

ho details are available 6n the Install ai 

:lon and 

i proc 

( 12 ) Welding Department 7 r 




(a) Installations: unknown 


(<i) Production included welding of tubes at the time of 
observation. 
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(13) Shipyard Departments No 102 and 270 


\a) installations: live slip?* for ship repairs and the 
construction of new ships. Track installations for sliding 
the ship sideways Into the water, (13f). 


( 13a t hru 13d ) yonatructi on of_the_ s hip hull . 

(13 e) in terior constr uction. 

(15 f ) Axatal lgt lori for slidin g the shin sidewsvs in- 
to the water. ” — — ’ “ — — 


(13 g) Engine depot * 

(3*3 h) TJn Id en t i f 1 q d in s t a 1 1 a 1 1 on s__njg_ the shipyard. 

Productions Construction of motor tankers, tugboats and 
barges was observed during the time of observation (see para 5} 

( 14 ) Repair pl ant 

( a } Ins tall at i ons • Unknown * 

{ o ) P r o d u c c 1 on s Repair of s t re r t ca r s fj.no t r ucks » 

(15) Mechanic al depa rt ments 
(a) Installations: Lathss 0 
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(b> Production: Wheels for street: my-s ware seen delivered 

to the repair plant (see para 14)* 


( 1 # ) V* or kshops 


{ a ) Ir $ t alia t i ons : Ink n own * 

(b) Production: Necessary plant Repairs, 
( 17 ) Electrica l workshop 


( a ) Ins t a 1 1 a 1 1 on s : l nkn own «, 

(b) Production: Repairs to plant electrical installations* 
(IB ) Oxygen De p artmen t 


(a) Ins t a 11 a t i ons s TJnknc wn « 

(b) Production: Supplied oxygen cylinders for the welding; 
shop* 


(19) Transfomer station 


Supplied the * #, STA LORES” Power Plant in BEKETOVKA (£2°S2®N/44° 

32*E). 


( 20 ) Old bol 1 e r hou s e 

(21) How ~b 6TT© rhous e t 


£.id 


veneration or steam for heating 
plant end operating tor re 


(22) D estroye d watert ower 

(23) Oil tanks 


metric capacity" not known 


Number and volu- 


(24 ) Duel du mp 
din g* 


(25) Administration 


In on old, partly destroyed bull- 


(26) Depot and unidentified plan t installatio n 
Production 


a * Shipbuil ding and repairs. After postwar reconstruction 
of the plant , St the end gF 1947, shipbuilding was resumed 
and also ship repair. The keel .of the first mot attest was 
laid by the end of 1947. Ten tugboats (with 600 HP Diesel 
engines ) and IB large barges (5,000 tons) were scheduled to 



Rebuilding of the engine construction department was not 
observed. It was gutted by an air raid in 1942 . r ^ 
reported only a lathe shop for shafts 1 in workshop Wo 10 


b. She ll pr oduction* r otor shells (80 to 100 ram and 120 
to ITSTmm cal iberT with stabilizer fins and fuzes were produced 
until April 1949, the end of the period of ooaervution. Shell 
production was allegedly suspended at the end of 1946 u and 
the construction of agricultural machines resumed | | 

Shell production was rsported resumed in 1947 and in 1948 and 
1949* It was evidently only a temporary suspension pi nro« 
duction * The rally produc tion rate of ,1QQQ f I 

14) is considered credible I ” ~~ 1 
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6 . 


7. 
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c. I'ank hails ♦ Cons true tad since early 1941,, Construction 
suspended From 1942 to lS-M, when tank repair;! were made. The 
construction of tank hulls and cupolas to be delivered to the 
w Reel October" Plant in STALiK GRAD for finishing treatment was 
observed with cortal ntyciurlnnr the period of pbservation, Some 
I |also observed the manufacture of chain 
paras, out tney were presumably only single parts for re- 
pairs. ‘The information on t.hc monthly output of units is 
generally not believed, such as the monthly output of bOO 
to 600 u nits I ~| and the daily output of 

30 units I I The monthly output of eight 

to ten units I I could be mere nearly cop- 
ra ct. I Ithe tank hulls were not 

riveted, but welded. I I the tm k hulls 

I were constructed for the T34 type tank. | 

I I the construction of armored ground 

fortifications, with. the monthly output allegedly eiaht units. 


d, Derricks . The derrida processed in the welding shop 
( pora - oT"wer r e about 50 feet hl'~h. P roduction figures were 
not indicated ' ' 


e. Repairs to streetcars and streetcar parts (plates, wheels ) 


f. I 

items (including farming implements 
repair plant, para 14). 


the production of utility 
and iron bedsteads) (in 


&» The plant JLi important repair plant ana supplier of parts 
to the tank industry. The plant output must be considered 
in estimating tie capacity of the STALINGRAD "Red October" 
Tank Plant. Tanks are not finished in Plant i*o 264. 


V.ork force and ; »r k time Reports on the total work force 
vary between Bp'JSO arid iO, 000, including perhaps 1,000 PV/s . a ny PWs 
are employed as skilled workmen, lathe hands, forgers, welders, 
etc. There are three shifts of eight hours each. 


Security . The plant is surrounded by a hisrh wall with barbed- 
wlre and guarded by armed sentries including women. The 
plant yard and the area around the enclosure were illuminated 
by searchli hts , 


5 Annexes : 


1 . 

la. 

2 . 

3. 

4. 


List of professional indications 
Graphic chart of employment period 
Geographical Chart of plant location" 

Shipyard No 264 and Tank riant in KRASNOAR'TF.ISX 
[Layout with legend) 

Diagram of Tank Turret. 
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L ist of Profess . tonal I ndicatl c m a 


Anaax i 

E mployed In 


^£-^^E£S£g^:o. _8g4 and in the Tank Plant In KRASMOAR,.:EI SK. 
Civilian Profession Employed in the Plant a? 


Seria 

dumber 


X 

Taller 

Turner of shells 

2 

Locksmith 

Skilled workman 

3 

Brewery work ien 

Shell ci©aner;depart nent fore 
man 

4 

Student 

Auxiliary workman ; transport- 
ation workman 

5 

? 

V 

. 6 

Baker 

Electric welder; shell clea- 
ner; fitter; 

7 

Teacher for frymnaaties 

Transportation workman; 
building workman 

8 

Miller 

Auxiliary work; non in the 
armored plate department 

9 

? 

Building and transportation 
w orkman 

10 

Carpenter 

? 

11 

Merchant 

Transportation workman 

12 

^ o e oai o 1 1 v o me char. L c 

Driver 

13 

? 

Workman in the foundry 

14 

Turner 

Stoker in the pressing- shop 

15 

V 

Bu 1 X d i n worko r 

-w'* 

? 

¥ 

17 

Soldier 

Transportation workman 

18 

farmer 

? 

19 

$ 

? 

20 

^ armor 

Hoad -maker 

21 

i‘ : or;-e .ipprentico 

x ; or^rer 

22 

? 


23 

? 


24 

O 5X 

Laker 

? 

do 

¥ 

Auxiliary workman 

2 6 

Baker 

ilazier; transportation workman 

27 

i'amo r 

turner in the shell department 

28 

Account; nt 

Employed in clearing v^orks « 
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Anmx 3 


Le gen a 


1 foundry 

la foundry department No 120 

2 * or 70 and punching shop; departments No 230 and No 190 

3 Hardening shop; Department N 130 

4. Department for the mechanical treatment of armor plates 
and she e t iron . 

5. Vending shop 

6e Department for the construction of armored cupolas for 
ground fortifications 
7* Mechanical Department no 100 

8« Mechanical Department No 172:; lathe shop for turning 
shells 

9* Department for the production of tank hulls; Department 
No 900 

10 Hardening shop; Department No 140 

11 line mechanical Department No 400 

12 Ueldlng Department No 76 

13 Shipyard Department? No 102 and No 270 
13a througa 13d Construction of the ship hull 
13© i-nfee^or constructions 

15g i-nglne depot 

13h NotV'-identifiod installations of the shipyard 

14 Nepal r plant 

15 Mechanical departments 

16 Workshops 

17 Electric workshop 

18 Oxygen department 

19 transformer station 

20 Old bolldrhouse 

21 Haw boilerhouse 

22 Date rt ov/er 

23 Oil tanks 

24 rue I dump 

25 Administration 

26 Depot a nr noh-icent if led plant installat ions * 
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